
ANNUAL REPORT 

2015



For any questions or comments, please contact:
The MOPAN Secretariat
mopan@oecd.org
www.mopanonline.org



C O N T E N T S  .  1

Contents

Introduction 2

1. The launch of MOPAN 3.0 7

2. The use of MOPAN’s assessments 11

3. MOPAN’s risk framework 13

4. Outreach and communication 15

5. The Network and its Secretariat 17

Annex A:  Financial information 20

Annex B:  Roles and responsibilities in 2015 21

Annex C:  MOPAN assessments 2003-15 24

Annex D:  MOPAN members and year of membership 24

Annex E:   Bilateral assessments of multilateral organisations undertaken                                                           
by MOPAN members in 2015 or forthcoming 25

DISCLAIMER
This document and any map included herein are without prejudice to the status of or sovereignty over any territory, to the 
delimitation of international frontiers and boundaries and to the name of any territory, city or area. 



INTRODUCTION



MOPAN’s MISSION STATEMENT

Multilateral organisations deliver a significant share of development assistance. In 2014, the aid they 
implemented reached another peak level of USD 63 billion, a 3% increase in real terms over 2013. Contributions 
to multilateral organisations continue to represent a stable share, 41%, of total official development assistance 
(ODA).1 Within the Development Assistance Committee (DAC), MOPAN members provided the largest portion 
– 91% – of core contributions to multilateral organisations.2 

Given this commitment and as recognised in their mission statement, MOPAN members have a common 
interest in assessing the effectiveness of the multilateral organisations they fund. Specifically they share an 
interest in assessing the extent to which these multilateral organisations achieve their targeted results; the 
effectiveness of their planning, systems, and operations; and how they work with partners at the country level. 

The mission of MOPAN is to support its members in assessing the effectiveness of the multilateral 
organisations that receive development and humanitarian funding. Aiming to strengthen the 
organisations’ contribution to overall greater development and humanitarian results, the network 
generates, collects, analyses and presents relevant and credible information on the organisational 
and development effectiveness of multilateral organisations. This knowledge base is intended to 
contribute to organisational learning within and among multilateral organisations, their direct 
clients/partners and other stakeholders. (Agreed in 2013)

This Annual Report reviews MOPAN’s accomplishments in 2015. This year the Network focused first and 
foremost on finalising MOPAN 3.0, its reshaped, more ambitious and country-focused assessment approach. 
Members, the Secretariat, and the service provider IOD PARC collaborated closely on its development 
throughout the year. Terms of Reference (ToR) for the different facilitators and focal points involved were 
completed to complement the new methodology. This allowed MOPAN to begin implementing the first 
two-year cycle under MOPAN 3.0 (2015-16), with assessments of 12 multilateral organisations and information 
collected in 16 partner countries. This is described in more detail in Section 1 – The launch of MOPAN 3.0. 

As MOPAN intends the information it generates to “contribute to organisational learning within and among 
multilateral organisations, their direct clients/partners and other stakeholders”, it reviews annually how its 
assessments have been used. Members gave a positive judgement of the impact and quality of the reports. 
Information on how the multilateral organisations that were reviewed in 2014 then used and viewed the 
assessments will be collected in 2016 through informal interviews. See Section 2 – The use of MOPAN’s assessments.

As part of its commitment to performance, MOPAN over 2015 adopted a Risk Assessment Framework (RAF). This 
Framework helps to identify the risks that may have a negative impact on MOPAN’s work. It ensures that the 
most significant risks are known and monitored, and that adequate mitigation measures are in place to manage 
them. MOPAN’s Technical Working Group (TWG), the Secretariat, and the Steering Committee (SC) were all 
involved in finalising this framework, building on the OECD model – see Section 3 – MOPAN’s risk framework. 
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1. This figure includes both core contributions (28% of total ODA) and non-core (multi-bi) funding (13% of total ODA). 

2.  This figure reflects that in 2015, the year reviewed in this Annual Report, MOPAN had 19 members. 



MOPAN also undertook outreach and communication in line with its Framework for MOPAN’s External 
Communication (2014) to ensure better dissemination and use of MOPAN reports, and promoting MOPAN as 
a credible and professional network, and a go-to place for information about the performance of multilateral 
organisations. These activities are summarised in Section 4 – Outreach and communication.

MOPAN’s Steering Committee met three times throughout 2015. The Network agreed to renew the hosting 
arrangements of its Secretariat with the OECD from 2016 until end of 2019. It also agreed to reinforce the 
Secretariat, as detailed in Section 5 – The Network and its Secretariat. 
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LOOKING BACK OVER THE FIRST MOU WITH THE OECD (2013-2015)

The year 2015 marked the conclusion of the first Memorandum of Understanding (MoU) with the OECD for the 
hosting of the MOPAN Secretariat. The arrangement, which was agreed in 2012 and came into effect in 2013, 
established the Secretariat at the OECD for an initial three-year trial period and included start-up costs for 2012.  
The MoU responded to the members’ need to consolidate the Network’s operations and institutional memory 
under a standing Secretariat after having rotated it annually among members for about a decade. Preparations 
for continuation of the arrangement took place during 2015, and the OECD and MOPAN have renewed the MoU 
for four years, effective 1 January 2016 through the end of 2019. 

Over the first MoU period, MOPAN published eight assessments: the Asian Development Bank (ADB), the 
International Fund for Agricultural Development (IFAD), the World Health Organization (WHO) and the United 
Nations World Food Programme (WFP) in 2013 and UN Women, the United Nations High Commissioner for 
Refugees (UNHCR), the Food and Agriculture Organization (FAO) and the United Nations Population Fund 
(UNFPA) in 2014.

This three-year period also saw a gradual transition to a new methodology, and Network members and the Secretariat 
invested significant capacity and resources in developing it. An independent evaluation of MOPAN, a mapping of 
members’ needs and expectations, and adoption of a mission statement for the Network all marked significant steps 
in MOPAN becoming a better-defined network with a clear direction. Following this, the Network agreed in 2014 on 
a framework for a more ambitious approach, MOPAN 3.0, that came into existence in 2015. (The “Common Approach” 
formed the basis of the assessments until 2014.) In concrete terms, the reforms undertaken mean that MOPAN will 
assess more organisations over two-year cycles, collect data from more partner countries, and sharpen the focus on 
the multilateral organisations’ results and development effectiveness.  

Equipped with the new methodology, MOPAN in 2015 embarked on the assessment of 12 organisations, which 
will be concluded in early 2017. These organisations are:  the African Development Bank (AfDB); Gavi, the Vaccine 
Alliance; Global Fund to Fight AIDS, Tuberculosis and Malaria (GFATM); the International Labour Organization 
(ILO); the Inter-American Development Bank (IDB), the Joint United Nations Programme on HIV/AIDS (UNAIDS); 
the United Nations Development Programme (UNDP); the United Nations Environment Programme (UNEP); the 
United Nations Human Settlements Programme (UN-Habitat); the United Nations Children’s Fund (UNICEF), the 
United Nations Office for the Coordination of Humanitarian Affairs (UN OCHA); and the World Bank. MOPAN’s 
service provider, IOD PARC, which helped develop the new methodology, is conducting the 2015/16 assessments 
under the oversight of the Secretariat and Network.

Over the MoU period, two countries (Japan and Luxembourg) joined MOPAN; two others (Belgium and Austria) 
did not renew their memberships at the end of 2015. The Network was chaired by Australia (2013), France (2014) 
and the United States (2015). 

http://www.mopanonline.org/genericpages/mousignningceremonyforslider/mopanmourenewal-signingceremony.htm


Editorial by Mark Schlachter, U.S. Chair of MOPAN for 2015

I was pleased and honoured to serve as Chair in 2015 on behalf 
of the United States of America, which marked a momentous 
year for MOPAN and a period of rapid evolution.  MOPAN’s 2015 
accomplishments featured an improved methodology, a new 
consultant, a renewal of the Memorandum of Understanding (MOU) 
with the OECD as the host of MOPAN’s Secretariat, the selection of 
12 organizations to participate in MOPAN’s first review under its new 
approach, and the adoption of improved internal working methods 
to include an expanded Secretariat staff.  MOPAN also had a busy 
year developing new products for members’ use, and overhauling 
its website design with the help of the OECD.

The Network’s signature accomplishment during the year was finalisation of MOPAN 3.0, with a new service 
provider, IOD PARC.  The new methodology marks a point of departure for MOPAN.  It will allow the Network 
to broaden its assessment base and work with an expanded number of partner countries. This will strengthen 
MOPAN’s focus on country-level development and humanitarian results, and allow it to utilize more of 
organizations’ own reporting as the basis for findings.

Building on the pilot agreement originally established for calendar years 2013-15, the Network approved a 
new MOU with the OECD for calendar years 2016-19 to extend its hosting arrangement.   Members recognized 
OECD’s importance to MOPAN’s functioning as a professional network by providing the foundation for, and 
managing, its activities.  Regrettably, two members were unable to continue their membership in the Network 
and announced their departure effective at the end of 2015. The remaining seventeen members embarked 
on a process to sign or adhere to the new agreement with the OECD.

With MOPAN 3.0 underway, members recognised the significant increase in workload for the Secretariat – 
then a four-person staff. The Network opted to increase the Secretariat’s technical and administrative capacity 
in light of a more robust assessment design, revitalized communication efforts, and increased responsibilities 
for managing the Network.  Members approved a new Technical Adviser position for the Secretariat to provide 
the necessary expertise and support for MOPAN 3.0, which entails a three-fold increase in both the number 
of organisations reviewed and partner countries included per assessment cycle.  The Network also upgraded 
an existing staff member to take on special projects, and approved additional administrative support on a 
temporary basis.  MOPAN envisioned a Secretariat function commensurate with its transformation ambitions.

As a self-assessment, MOPAN adopted Performance Measurement and Risk Assessment Frameworks to 
track progress and performance against the Network’s own goals and objectives.  MOPAN also conducted 
targeted outreach to interested groups to raise awareness and educate on its new assessments methods. This 
included Secretariat participation in events such as the U.S. Evaluation Forum in Washington, DC in honour 
of the UN’s Year of Evaluation, the Global Child Forum on Sustainable Development Goals, and a workshop in 
Berlin, Germany, entitled “Building Dialogue around Multilateral Effectiveness.” Finally, members reflected on 
MOPAN’s role within the broader multilateral development and humanitarian landscape, particularly in light 
of the adoption of the 2030 Agenda for Sustainable Development. The Network will continue to consider how 
this might inform its future orientation.  
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I would like to thank Network members for their remarkable commitment to MOPAN’s positive evolution. That 
commitment required frequent accommodation of differing viewpoints, collective, stubborn determination, 
and great good humour. There is no doubt that 2015 set MOPAN on a path toward increased relevance and a 
growing impact, and I give credit to the Network’s excellent membership.

 

Mark Schlachter 
Director, Bureau of International Organization Affairs
U.S. Department of State
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1. THE LAUNCH OF MOPAN 3.0



With the launch of the “MOPAN 3.0” assessment approach3, MOPAN is in 2015-16 concurrently assessing more 
organisations than it did previously. This approach uses a sequenced and more robust methodology, collects 
information from more countries, and widens the range of organisations assessed.

Finalising the reshaped methodology

In 2015, the Network clarified the details of the MOPAN 3.0 approach together with its service provider.4 

Members reviewed and approved an Inception Report, a Methodology Manual, and a framework of generic 
indicators against which the organisations will be assessed.5 

The core premise for MOPAN 3.0 is that if a multilateral organisation has in place effective systems, practices 
and behaviours, its interventions will be more effectively delivered. It will be able to make relevant, inclusive 
and sustainable contributions to humanitarian and development results, and do so in an efficient way. The key 
questions that frame the new approach are therefore: 

l	 Relevance: Do multilateral organisations have sufficient understanding of the needs and demands they 
face in the present and may face in the future? 

l	 Efficiency: Are the organisations using their assets and comparative advantages to maximum effect in the 
present and are they prepared for the future? 

l	 Effectiveness: Are their systems, planning and operations fit for purpose? Are they geared in terms of 
operations to deliver on their mandate? 

l	 Impact / Sustainability: Are the organisations delivering and demonstrating relevant and sustainable 
results in a cost-efficient way?

The key elements of MOPAN 3.0 include a set of five performance areas, against which assessment will take place: 
 1. Strategic Management
 2. Operational Management
 3. Relationship Management
 4. Performance Management
 5. Results Management 

Performance in these five areas will be measured on the basis of an indicator framework. Information from four 
evidence streams will be brought together in a sequenced approach: a document review, a survey among 
partners of the multilateral organisation at headquarters and at country level, and substantive interviews and 
consultations of staff of the organisations.  

3. Up until 2014, MOPAN used the “Common Approach” to conduct its assessments.

4.  MOPAN works with an external service provider to carry out the assessments. Following a call for tender undertaken in 2014, IOD PARC was 
selected as MOPAN’s service provider for 2015-18. 

5.  The Methodology Manual and Digest are available on the MOPAN website: www.mopanonline.org
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MOPAN also approved terms of reference for its Institutional Leads and Country Facilitators. The Institutional 
Leads act as the face of the Network in communicating and liaising with the multilateral organisations at 
headquarters level, and with Country Facilitators in the countries where information is collected.

Gearing up for the assessments 

The Network agreed on 12 multilateral organisations to be assessed in the first cycle of MOPAN 3.0. Members 
also volunteered as Institutional Leads for each assessed organisation (see table in Annex B).

MOPAN launched the 12 assessments in the second half of 2015 by holding induction calls and meetings with 
all multilateral organisations, and explaining the process and objectives of the assessments.  

 

The Network also decided to collect information about the organisations’ performance where they are 
present amongst the 16 countries shown in the map below: Afghanistan, Brazil, Burkina Faso, Colombia, Haiti, 
India, Iraq, Liberia, Republic of Moldova, Mozambique, Nepal, Nigeria, Solomon Islands, Somalia, Tajikistan 
and Viet Nam.
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Undertaking the document reviews 

The Network agreed to sequence data collection under MOPAN 3.0 so that each stream of data and evidence 
can build upon the previous one(s). Document review constitutes one of the four evidence streams on which 
MOPAN assessments build. An accelerated review of documents and evaluations began for four organisations6 
in October 2015 and in January 2016 for the remaining eight. These document reviews are interim, non-
public documents at this point and will only be concluded in September 2016. They are internal to MOPAN 
stakeholders directly involved in the reviews, and will serve as a basis for the assessments. 

In 2016, MOPAN will undertake surveys of MOPAN members, clients, and other relevant actors, as well as 
interviews and consultations with the organisations’ staff, to contribute further evidence for the assessment. 
Final assessment reports will be prepared based on the reviews of documents and evaluations, surveys, 
interviews and consultations, and are expected to be published in early 2017.

6. Global Fund to Fight AIDS, Tuberculosis and Malaria, UN OCHA, UNEP and World Bank



2. THE USE OF MOPAN’S 
ASSESSMENTS 
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As stated in MOPAN’s mission statement, the knowledge base MOPAN creates is intended to “contribute to 
organisational learning within and among multilateral organisations, their direct clients/partners and other 
stakeholders”. 

MOPAN has usually evaluated the use of its assessments by surveying relevant stakeholders. While there has 
not been a survey in 2016 that looks at the previous year, other sources contain information on the extent to 
which MOPAN fulfilled its mission to expand organisational learning in 2015. 

MOPAN members 

A survey was undertaken in the second quarter of 2015 to 
feed into the OECD’s Programme Implementation Report 
(PIR) for the 2013-14 biennium.7 In this survey, members rated 
the impact of MOPAN’s assessment reports “medium/high” 
and their quality “high”. Of the 19 members that responded 
to the survey, eight said they used the assessment reports as 
a reference for policy discussion; three said the reports have 
potential for authoritative use in national policy development; 
and two said they use them as a basis for policy change. Two 
non-members also said they were using the assessments in 
policy discussions.

Multilateral organisations 

As no surveys were undertaken to gauge the use of assessments by multilateral organisations over 2015, the 
MOPAN Secretariat is planning to conduct follow-up interviews with those organisations assessed in 2014 
(the Food and Agricultural Organization, the UN Population Fund, the UN High Commissioner for Refugees, 
and UN Women) and their respective institutional leads. The purpose of these interviews is to learn whether 
and how the assessments have benefited organisational learning, and what other changes the assessments 
brought about. 

The MOPAN Secretariat also conducted an interview with the World Health Organization (WHO), which was 
surveyed in 2013 and is therefore at a midpoint between two assessments, to follow up in more depth and 
gain feedback on the use of the report. 

7.  The 2013-2014 Programme Implementation Report, C(2015)180 EN/DCD/MOPAN takes account of MOPAN’s four 2013 
assessments. The complete document is available on OLIS to OECD member country officials and other authorised 
organisations/agencies. See www.oecd.org/general/olis.htm.

MOPAN
Response rate: 18/35

Impact: 3.5–Medium/High – Quality: 4–High

No. of responses

Rating Impact Quality

Very high 3 4

High 5 8

Medium 7 5

Low 2 0

Very low 1 1

N/R 17 17



3. MOPAN’S RISK FRAMEWORK  
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Over 2015, MOPAN adopted a Risk Assessment Framework (RAF). It was developed by MOPAN’s Technical 
Working Group (TWG) in close collaboration with the Secretariat and with input from the Steering Committee 
(SC). The purpose of the RAF is to identify and mitigate risks that may negatively affect the Network. The 
Framework was agreed by the SC in October 2015 and takes the form of a MOPAN Risk Register.

The Steering Committee identified the risks in the framework and provided feedback on possible mitigation 
measures and risk definitions. During a meeting in October 2015, MOPAN members were invited to grade the 
risks according to two criteria: probability and impact. Fifteen of 17 members provided responses. Probability 
was graded on a four-point scale, with 1 being unlikely, 2 possible, 3 likely, and 4 almost certain. 
Potential impact was also graded on a four-point scale with the following definitions: 

1. Marginal: negligible effect; risk is undesirable but has little effect on MOPAN activities, budget or objectives. 

2. Minor: normal challenges; risk has some impact on the ability of MOPAN to deliver some objectives. 

3. Serious: delay in implementing programming; risk has appreciable impact on the ability of MOPAN to 
deliver on its objectives.

4. Major: program redesign or restructuration required; objectives will not be met. 

In line with most risk-assessment standards, including the OECD Risk Management System8, the criticality 
rating of a risk was then calculated by multiplying the severity of harm times the probability of occurrence.

Through this exercise MOPAN members identified ten specific risks. Of those, the top three, most critical risks 
identified were: (1) a possible drop in contributions resulting from withdrawal of members; (2) a continued 
need for individual comprehensive assessments of multilateral organisations by members; and (3) a lack of 
cohesion or shared understanding by members of the mandate, roles and responsibilities, decision-making 
processes and implementation of decisions. Members were least concerned about potential risk for improper 
financial practices or misappropriation of funds. 

In the future, MOPAN will monitor and discuss on a regular basis whether/how any risks have materialised, as 
well as actions that have been taken or could be considered in order to mitigate or address risks as they occur. 

8.  OECD Council. The OECD Risk Management System – Update, Risk Register – 2014 Version, Document No C(2014)28, 3 March 2014, OECD 
Paris. The complete document is available on OLIS to OECD member country officials and other authorised organisations/agencies.                      
See www.oecd.org/general/olis.htm.



4. OUTREACH AND 
COMMUNICATION
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MOPAN continued to implement its Framework for MOPAN’s External Communication, which was agreed by 
members in 2014. The document sets out the broad framework for MOPAN’s communication activities and is 
complemented by additional guidance, plans and activities in order to 1) ensure MOPAN’s assessment findings 
are better disseminated and increasingly used by members, multilateral organisations and other stakeholders, 
and 2) ensure that the Network is recognised as a credible and professional actor, and as a place where to find 
information about the performance of multilateral organisations.

The Network updated its visual identify including with a refreshed logo. It supplemented the Framework with 
an Outreach Plan and reached out to interested groups to raise awareness and educate on its new assessments 
methods. Such activities included introducing MOPAN at a global staff training event at ILO (April 2015), at 
a workshop on “Building Dialogue around Multilateral Effectiveness” (Berlin, September 2015), at the U.S. 
Evaluation Forum in Washington, DC (October 2015) in honour of the UN’s Year of Evaluation, at a meeting of 
WHO country representatives (Geneva, November 2015), and at the Global Child Forum (Stockholm, November 
2015). 

As part of the 2015-16 assessment process, the Secretariat also held webinar sessions to reach out to MOPAN’s 
Institutional Leads and Country Facilitators, and conducted introductory phone or video calls and meetings 
with the assessed organisations.

https://www.bsg.ox.ac.uk/research/working-paper-series/working-paper-013
http://globalchildforum.org/wp-content/uploads/2015/07/GCF-Report_Digital_LR.pdf


5. THE NETWORK AND ITS 
SECRETARIAT 
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MOPAN’s Steering Committee met three times in 2015, chaired by the United States of America. In addition to 
discussions about the launch of MOPAN 3.0 (Section 1), members exchanged information on their multilateral 
policies and reviews, reflected on the relevance of the 2030 Agenda to MOPAN, discussed the value added 
of being a MOPAN member, and had a conversation about decision-making processes within the Network.

The Risk Management System and Performance Measurement Framework for the Network, described in 
Section 3, will help the Network focus and clarify its activities.

The Network agreed to renew the hosting arrangements of its Secretariat at the OECD from 1 January 2016 
to 31 December 2019. The OECD Council approved the renewal in July 2015, and all members signed the 
Memorandum of Understanding by the end of the year. MOPAN remains an independent network and retains 
full ownership of any work led or financed by MOPAN. The work programme for the Secretariat and MOPAN’s 
budget will continue to be agreed by MOPAN members. 

Members recognised that the Secretariat’s workload grew significantly, and they approved additional resources 
to support its expanded responsibilities and ambitions. With MOPAN 3.0, more organisations will be assessed, 
and data will be collected from more partner countries, in each assessment cycle – three times as many in the 
2015-16 cycle as in 2014. The Secretariat is also revitalizing its communications and outreach, and took on a 
bigger role in managing the Network. The Network approved a new Technical Adviser (Policy Analyst) position 
for the Secretariat to provide needed MOPAN 3.0 expertise and support. This new, fifth staff member took up 
functions in September 2015. In addition, it upgraded to Project Co-ordinator the position of Administrative 
Assistant, and authorized supplemental administrative support on a temporary basis. 

The Network also agreed on Terms of Reference for the Secretariat for the period of the renewed 2016-19 
Memorandum of Understanding with the OECD.

In December 2015 the Secretariat submitted its annual report to the OECD Council on the functioning of 
OECD’s hosting of the MOPAN Secretariat.



ANNEXES
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Details   EUR

Actual Income for 2015   1,988

Total Expenditure (staff & non-staff costs)   1,860

Table 1 |  Income and Expenditure 2015

ANNEX A: FINANCIAL INFORMATION

MOPAN Programme costs/expenditure analysis for Year 3 as at 31 December 2015 (in euros) 
   Budget   Total Actual  
   (Year 3)   expenditure  

A. 2015 Secretariat staff and related costs   669,439  534,443

B. 2015 Non-staff costs

Consultancies   890,000 1,237,748

Missions/Travel   50,000 38,737

Translations   70,000 18,091

Operating expenses   25,352 18,035

Total   1,035,352 1,312,611

C. Cost recovery charge for voluntary contributions  – 13,860

TOTAL (A+B+C)   1,704,791 1,860,914

Table 2 |  Financial statement for 2015 



ANNEX B: ROLES AND RESPONSIBILITIES IN 2015

2015 Chair
The United States of America, represented by Mark Schlachter, Director Public Affairs and Outreach, Bureau of 
International Organization Affairs, U.S. Department of State.

2015 Bureau
2015 Chair (United States, Lauren Platukis), 2014 Chair (France, Igor Louboff ), 2016 Chair (Korea), Chair of the 
Technical Working Group (Sweden, Per Trulsson), Chair of the Strategic Working Group (Switzerland, Lucien 
Aegerter), and Head of Secretariat (Björn Gillsäter).

2015 Working groups

Technical Working Group 
The Technical Working Group in collaboration with the MOPAN 3.0 service provider, IOD PARC, developed and 
oversaw the finalisation of the MOPAN 3.0 methodology. Specific outputs include the Methodology Manual 
and the generic indicator framework. A 2016 work plan for TWG engagement during the first iteration of 
MOPAN 3.0 assessments was established to ensure robust oversight of methodological implementation with 
a view to addressing any methodological learnings and challenges. Preparation for the development of the 
scoring and rating system began in late 2015, seeing the establishment of a quick reference group responsible 
for feedback on the overall approach and indicator descriptors. 

Chair: Sweden, Per Trulsson.

Members:  Canada, France, Germany, Korea, Norway, Spain, Sweden, the United Kingdom and the United States. 

Strategic Working Group 
The Strategic Working Group reflected on the scope of members’ role as Institutional Leads for the 
assessments and the objective of the dialogue about assessment findings in the countries where MOPAN 
collects information. The Group also worked on the staffing and Terms of Reference for the Secretariat, how 
to ensure better follow up to MOPAN’s assessment reports by members and the multilateral organisations 
assessed, and on identifying the value added of being a MOPAN member.

Chair: Switzerland, Lucien Aegerter. 

Members: Australia, Canada, Denmark, Finland, Germany and Switzerland. 

The Secretariat supported and participated in the activities of the working groups. 
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MOPAN Institutional Leads in 2015 
MOPAN’s Institutional Leads are the key interface between MOPAN and the multilateral organisations assessed. 
They are responsible for communication with and liaison between MOPAN and the multilateral organisations. 
In 2015, the Leads were:

Multilateral organisation Institutional Leads

African Development Bank France

Gavi, The Vaccine Alliance Canada

Global Fund to Fight AIDS, Tuberculosis and Malaria United States 

International Labour Organization The Netherlands

Inter-American Development Bank Canada

Joint United Nations Programme on HIV/AIDS Luxembourg

United Nations Development Programme Denmark and Korea

United Nations Environment Programme Finland and Sweden

United Nations Human Settlements Programme Norway

United Nations Children’s Fund Switzerland and The Netherlands

United Nations Office for the Coordination of 
Humanitarian Affairs

Canada and United Kingdom

World Bank Australia

Country Facilitators in 2015
Country Facilitators act as the ‘face of the Network’ in the countries where MOPAN conducts its assessments. 
They inform the national government’s relevant ministries and other key stakeholders about the assessment, 
engage the other MOPAN members present in the country, and lead the dialogue with the multilateral 
organisations assessed on the findings.

Country MOPAN Country Facilitator Country MOPAN Country Facilitator

Afghanistan France Moldova Switzerland

Brazil (none) Mozambique United States 

Burkina Faso France Nepal Korea

Colombia Sweden Nigeria United Kingdom

Haiti France, United States of America Solomon Islands Australia

India Luxembourg Somalia Norway

Iraq (none) Tajikistan United States 

Liberia (none) Viet Nam Australia and Canada
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The Secretariat 
MOPAN is supported by a Secretariat hosted by the Development Co-operation Directorate of the OECD since 
early 2013: Björn Gillsäter, Head of Secretariat; Brigitte Malenfant, Senior Technical Advisor; Jenny Hedman, 
Policy Advisor; Sophia Katsira, Project Co-ordinator; and, starting in September 2015, Katie Vanhala, Technical 
Advisor.

The Secretariat is the focal point for members and other actors involved in the assessment process and other 
MOPAN activities. It is responsible for co-ordinating the MOPAN assessments and supporting the Network and 
its members. 

Overview of MOPAN and its actors

Steering Committee – all members

Secretariat
Support and 

Co-ordination

The assessments

Chair – 2015: USA

MOPAN Institutional Leads 
and Country Facilitators

Strategic
Working Group  

Technical
Working Group  

ad hoc 
Task Teams  

Bureau

Consultants
(IOD PARC)
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ANNEX C: MOPAN ASSESSMENTS 2003-2015

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015/16*

WB l l l l l l

AfDB l l l l l l

ADB l l l l

IDB l l l

WHO l l l l

UNDP l l l l l

FAO l l l

UNFPA l l l l

UNAIDS l l l

UNICEF l l l l

ILO l l

EC l

IFAD l l

UNEP l l

UNHCR l l

UNRWA l

GAVI l l

WFP l

UNWOMEN l

GFATM l

UNHABITAT l

UNOCHA l

l		Past assessments     
l		Assessment under way     
* Shift to a two-year cycle in 2015

ANNEX D: MOPAN MEMBERS AND YEAR OF MEMBERSHIP

2002 Canada, Denmark, Germany, The Netherlands, Norway, Sweden, Switzerland and the United Kingdom

2004 Austria**

2005 Finland

2007 France

2008 Ireland

2009 Australia, Germany*, Republic of Korea, Spain

2010 Belgium**

2012 United States of America

2014 Japan, Luxembourg

* Germany re-joined in 2009 after a period of limited participation.
** Austria and Belgium withdrew their membership effective end 2015.
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ANNEX E: BILATERAL ASSESSMENTS OF MULTILATERAL ORGANISATIONS 
UNDERTAKEN BY MOPAN MEMBERS IN 2015 OR FORTHCOMING

Member* Assessment[s] undertaken

Australia In July 2015, Australia implemented a strengthened Multilateral Performance Assessment process 
for multilateral organisations receiving Australian aid core funding. The approach builds on the 
Australian Multilateral Assessment process and emphasises a stronger link between performance 
and funding. Summaries of assessments completed for the ADB, UNDP, UNICEF and WFP are 
available in the Performance of Australian Aid Report 2014-15. In 2016, Multilateral Performance 
Assessments are anticipated for UNRWA, WHO, UNFPA, UN Women, World Bank and UN OCHA.

Finland Finland is expecting the first review its multilateral portfolio (multilateral effectiveness and results) 
by its national audit office (forthcoming in 2016). 

As mandated by Finland’s new Government Priorities, a report on results (including in multilateral 
cooperation) will be submitted to Finland’s parliament in 2018. MOPAN reports will form an 
important basis of this work. 

Germany Germany conducted its first bilateral assessment in 2015, entitled “BMZ Mapping of Multilateral 
Organisations engaged in Development” (BMAP). This mapping exercise looks at 30 organisations 
with regard to their (1) mandate and relevance (2) performance, and (3) BMZ’s engagement with 
the organisation. (The performance part was based on MOPAN and other existing assessments). 
The individual reports were not published due to risks partly associated with older data. 

Norway An assessment based on MOPAN/MOPAN methodology of nine organisations of particular 
interest to Norway was conducted. Results are used internally as a basis for dialogue with the 
organisations.

Sweden Sweden’s multilateral strategy from 2007 will be revised in Summer 2016. Based on that, around 
20 separate organisational assessments and strategies will be developed in the coming years. 
MOPAN’s assessments will play a fundamental role in this work. In 2017, Sweden will also produce 
a multilateral report to Parliament on multilateral performance and results.

Switzerland In 2015, Switzerland produced an overview of multilateral organisations based on (1) economic 
and foreign policy interests of Switzerland, (2) development policy priorities, (3) opportunities 
for participation and influence, and (4) performance. It drew almost exclusively on MOPAN 
assessments for (4).

United Kingdom The Multilateral Aid Review (MAR) is under preparation and will be published in 2016. It assesses 
38 agencies – i.e. all the agencies covered by the 2013 MAR Update plus the Green Climate Fund 
and the Global Green Growth Institute. The MAR examines the value for money the UK gets from 
putting its funding through multilateral organisations.

*This table does not include MOPAN members’ reviews of specific programmes/projects implemented by multilateral organisations. 

http://dfat.gov.au/about-us/publications/Pages/performance-of-australian-aid-2014-15.aspx
https://www.bmz.de/en/publications/type_of_publication/strategies/Strategiepapier365_05_2016.pdf
https://www.gov.uk/government/collections/multilateral-aid-review
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/297523/MAR-review-dec13.pdf


For any questions or comments, please contact:
The MOPAN Secretariat
mopan@oecd.org
www.mopanonline.org
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